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Pelham School Board Meeting 1 
December 7, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Troy Bressette, Vice-Chair; Thomas Gellar; Darlene Greenwood; and David 7 

Wilkerson 8 
 9 
Superintendent:    Chip McGee 10 
Assistant Superintendent:  Sarah Marandos 11 
Business Administrator:   Deb Mahoney  12 
 13 
Student Representative:  Lily Chafe 14 
 15 
Absent:    Megan Larson 16 
 17 
Also in Attendance:  Katie Ralls, FACS Teacher 18 
  19 
1. Call to Order: 20 

Vice-Chair Troy Bressette called the meeting to order at 6:30 pm and requested that everyone stand for The 21 
Pledge of Allegiance. 22 

 23 
a. Public Input @ 6:32 pm: 24 

No one was present 25 
 26 
Closed at 6:33 pm. 27 

 28 
b. Opening Remarks: 29 

Student Representative: 30 
Lily Chafe mentioned that the first-year students had Signs of Suicide (SoS) training on December 5. The 31 
Python Players (the Drama Club) present CLUE on December 8, 9, and 10. There is a mandatory Sports Parents 32 
Information meeting at 6 pm on December 12. Ms. Chafe stated that the PHS Band’s Winter Concert is next 33 
Thursday, December 15, and the December break will occur from December 23 until January 3.  34 

 35 
Superintendent: 36 
Superintendent Chip McGee mentioned that Tuesday, December 13, at 6:30 pm, the PMS Band and Chorus is 37 
having their Winter Concert. He commented that the District had its Math Trainer for Teachers come in on 38 
Monday, and the trainer cycled through half of the Teams based on grade level.  39 
 40 
Dr. McGee stated that the District had a group from Student Government and Advisors who have taken hold 41 
of the ‘Belonging’ theme. There will be a workshop for the Student Leaders regarding the initiative of 42 
'Belonging' facilitated by Carlisa Choate, M.Ed.  43 

 44 
2. Presentations: 45 

Dr. Marandos introduced Katie Ralls and mentioned that she was the FACS Teacher at PMS. Dr. Marandos 46 
noted that she would speak on behalf of Emily Renaud, STEAM Teacher.  47 
 48 

a. Katie Ralls stated that the first trimester is over, and she wanted to share some of the students' projects. The 49 
first project the class did was financial literacy, and the students were taught how to read receipts, write a 50 
check, balance a checkbook, read a pay stub, and other things.  51 

 52 
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The end of the unit project was to do a budget and make a dream board that showed all of their work. The 53 
students also had to make an advertisement. Ms. Ralls commented that after the financial unit was over, the 54 
class talked about careers and what the students might want to do.  55 
 56 
The class moved on to “Shark Tank” projects. The students were put together in pairs or groups of three. The 57 
students had to design a product that was either new or more beneficial than the original product. One of the 58 
products was a mirror for the car that lights up. The mirror allows the driver to see the kids at night. The 59 
second project was a pen that memorizes your voice and writes your notes. The third project was a 60 
"Nannybot" that took care of your kids all day. The fourth project was a "Taco Tunnel" that saved the filling 61 
from falling out and going into another taco shell instead. The fifth project was a “filler-Upper.” 62 
 63 
Ms. Ralls said that future plans for the class are: 64 
i. Grade 6 – Independent Living, Foods & Nutrition 65 
ii. Grade 7 – Early Childhood & Development, Foods & Nutrition 66 

iii. Grade 8 – Sewing, Foods & Nutrition 67 
 68 
David Wilkerson entered the meeting at 6:41 pm.   69 

 70 
Mr. Bressette commented that Ms. Ralls was teaching all practical skills, and he was excited to have the course 71 
offered. Mr. Bressette added that he loved the jumpstart to financial literacy, and he noted the recent 72 
legislation at the state level, which requires the course for high school graduation.  73 
 74 
Ms. Greenwood noted that she loved it, and it was an excellent way for the students to buy into the program.  75 
  76 

b. Dr. Marandos mentioned the following. 77 
i. Grade 6 – Inventions & Innovations, Engineering an Animal’s Survival, and Electricity & Circuits. 78 

 79 
ii. Grade 7 – Captioned Scenes, Animations, and Game Design  80 

 81 
Dr. Marandos stated that the students started with the coding on code.org and did animations and game 82 
designs. She noted that the students did balloon racecars.   83 

 84 
iii. Grade 8 – Robotify – Blockly Coding, Mini-games building challenge, low-cost prosthetic arm challenge, 85 

and million-dollar project with scale room blueprint.   86 
 87 
Dr. Marandos mentioned that the course would be changed once the students and staff moved into their 88 
actual space.  89 
 90 
Ms. Renaud’s future plans for the class are as follows: 91 
i. Grade 6 – Engineering Design Challenges & Ozobots 92 
ii. Grade 7 – JavaScript coding & 3D printing 93 

iii. Grade 8 – Engineering Design Challenges & Robotics 94 
 95 

Mr. Gellar asked what Ozobots were, and Dr. Marandos said that ozobots are little robots programmed to 96 
move using color combinations and paper. She added that the students were up and engaged every time she 97 
entered either the STEAM or the FACS classrooms.  98 
 99 
Mr. Bressette asked Dr. Marandos to share, on the STEAM and FACS side, how she has developed the 100 
curriculum. Is there a specific model the District needs or aspires to follow? Dr. Marandos said there is a set of 101 
FACS standards for FACS, and Computer Science standards for STEAM. She added that due to the limitations of 102 
the space, the District has been doing similar things in each grade level. Dr. Marandos said that moving 103 
forward, that would change.  104 
 105 
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Mr. Gellar asked if the students in each grade take STEAM and FACS and how that works out. Dr. Marandos 106 
said that most students in each grade level get to take both.  107 
 108 
Ms. Greenwood mentioned that some of the material is repeated in other grades. Dr. Marandos said the 109 
District is trying to build a K through 12 models, particularly with STEAM.      110 
 111 
The Board thanked Ms. Ralls and Dr. Marandos for the presentations.  112 

 113 
3. Main Issues / Policy Updates: 114 
a. Pelham Memorial School Progress Report: 115 

Dr. McGee said that he was delighted to be able to provide the Board and community with information 116 
regarding the renovation moving forward. He noted that people could not see what was happening because 117 
the renovation had moved inside the school building. Dr. McGee commented that it is close to complete with 118 
the mechanical, electrical, and plumbing (MEP) in the science towers. The MEP is complete in Area B, the 119 
gymnasium, and all the new classrooms.  120 
 121 
Dr. McGee pointed out that the contractors are so far along that they are painting and priming some of the 122 
drywall in Area B. He mentioned that people could see the number of layers of exterior wall surface from the 123 
outside.  124 
 125 
Dr. McGee commented that people would see that there are three poles on the property. The poles are there 126 
as preparation for getting the communication lines in and power.  127 
 128 
Dr. McGee said that they were able to find another value engineering (VE) area. He noted that the District 129 
could save $15,000 by not using granite and having the sidewalk and curb match PES’ sidewalk and curb.  130 
 131 
The next Building Committee meeting is next Wednesday, the first in a couple of months. Mr. Bressette 132 
commented that it is always nice to see the development of PMS. Mr. Bressette mentioned that the District 133 
had utilized roughly a third of the budget; he asked if a third of the budget included the $3.6M payment, and 134 
Business Administrator Deb Mahoney said that it did not include that amount. The construction update report 135 
is only through November 2022.  136 
 137 
Mr. Gellar asked if the budget still looked good. Dr. McGee said they are good with the budget and added that 138 
the last bit of risk is what they will find behind the walls during demolition. Dr. McGee noted that they are still 139 
on schedule. The addition is scheduled to be available for students and staff in August 2023. The renovation of 140 
the rest of the building will be completed the following year. The switchgear is still scheduled for April 2023.  141 
 142 
Mr. Bressette stated that that addition is scheduled to be completed by August 2023, and he asked if that 143 
meant that Ms. Ralls and Ms. Renaud would have permanent homes to move into. Dr. McGee said it does not 144 
necessarily, because the District still requires swing space.  145 

 146 
b. Ramp for Stage at PMS: 147 

Dr. McGee mentioned that one of the features of the PMS gymnasium is a stage for music, performances, and 148 
assemblies. The current design of the gymnasium has an elevated stage and needs an ADA-compliant 149 
wheelchair lift. The Project Management Team pointed out that a lift is cost-effective, but they would prefer a 150 
ramp for the stage.  151 
 152 
Dr. McGee stated that there were two reasons for a ramp. The first reason is acknowledging that there are 153 
people that cannot use stairs but admitting that a lift is challenging for many reasons. He said that the second 154 
benefit of a ramp was getting equipment, musical instruments, and staging up and down from the stage.     155 
 156 
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Dr. McGee asked BPS for the cost to remove the lift and instead install a ramp. He mentioned that the District 157 
has a Capital Reserve Fund for ADA Accommodations. Dr. McGee noted that he was not asking the Board to 158 
take action during the meeting but begin the process of having a Public Hearing related to it.  159 
 160 
Ms. Mahoney commented that the funds are in an Expendable Trust Fund. She noted that they would need a 161 
Public Hearing to draw from the fund. The warrant article said that the Board is the agent to expend the funds 162 
but is required to have a Public Hearing. The District is going to target December 21 for the Hearing. 163 
 164 
Mr. Bressette asked how much money was in the Capital Reserve Fund, and Ms. Mahoney stated that the 165 
account had $32,000.  166 
 167 
Dr. McGee said that the primary justification for a ramp is that it provides a superior way for someone unable 168 
to use stairs to access the stage. Mainly since the ramp is used for performances and recognitions.  169 
 170 
The Board discussed the amount of space lost by installing a ramp. Dr. McGee pointed out that the ramp 171 
would be a switchback ramp. He noted that the gymnasium would lose some storage space off-stage.  172 
 173 
Mr. Gellar asked for a drawing showing where the ramp would be located compared to the lift.   174 
 175 
Mr. Bressette asked what the District has for handicap accessibility for the stage at PHS. Dr. McGee said there 176 
is a band space behind and a ramp to get there.  177 
 178 

c. Policy Reviews: 179 
The Board reviewed the policies listed below. 180 
 181 
i. First Reading: 182 

a. DAF  – Administration of Federal Grant Funds 183 
Ms. Mahoney mentioned that the District had a recent review from the State regarding the District’s 184 
compliance. The State found that the policy was not up-to-date when the Uniform Guidelines were 185 
updated. The changes were made and provided to the Policy Committee to review.  186 
 187 
Some of the changes were:  188 
1. Domestic Preference Requirement  189 
2. Clause for Remedies Arising from Breach 190 
3. Termination Clause 191 
4. Anti-pollution Clause 192 
5. Anti-lobbying Clause 193 
6. Negotiation of profit 194 
7. Huawei Ban 195 

 196 
b. JLC  – Student Health Services 197 

The Board discussed removing the words “be allowed to” from page 1.   198 
 199 

c. JLCA – Physical Examinations of Students 200 
The Board suggested removing "case" from "exemptioncase."  201 
 202 

d. JLCB – Immunizations of Students 203 
 204 

ii. Second Reading: 205 
a. No Second Reading 206 

 207 
 208 
 209 
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5. Board Member Reports: 210 
i. None 211 

 212 
6. Housekeeping: 213 
a. Adoption of Minutes 214 

i. November 16, 2022 – Draft Public Minutes  215 
 216 
Mr. Gellar made a motion to adopt November 16, 2022, Public School Board Minutes, as amended. Mr. Wilkerson 217 
seconded the motion. The motion passed (4-0-0).  218 
 219 
b. Vendor and Payroll Manifests 220 

i. 311  $566,703.56 221 
ii. 312  $606,582.08 222 
iii. AP120722 $831,318.35 223 
iv. BFPMS30 $3,639,476.97 224 
v. PAY311P $311,011.21 225 
vi. PAY312P $  23,417.04 226 

 227 
Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Gellar seconded  228 
the motion. The motion passed (4-0-0) 229 
 230 
c. Correspondence & Information 231 

i. None 232 
 233 

d. Enrollment Report 234 
i. December 1, 2022, Enrollment Report 235 
Dr. McGee stated that the enrollment numbers had stabilized now that the District is far into the school year. 236 
The District was down a net of two students. The District had 1,684 students as of December 1, and last year 237 
the District had 1,683.  238 
 239 
Dr. McGee said that the District is smaller than it was ten years ago but is not smaller than it was compared to 240 
last year.  241 
 242 
Ms.  Greenwood commented that she believed the total number of students was incorrect. Dr. McGee said 243 
that he would look into it.  244 
  245 

e. Staffing Updates 246 
i. Leaves: 247 

a. None 248 
 249 

ii. Resignations: 250 
a. None 251 

 252 
iii. Retirements: 253 

a. None 254 
 255 

iv. Nominations: 256 
a. None 257 

 258 
 259 
7. Future Agenda Planning: 260 

i. No Future Agenda Planning 261 
 262 
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 263 
8. Future Meetings:   264 

i. 12/21/2022 – 6:30 pm School Board Meeting @ PES Library 265 
ii. 01/04/2023 – 6:30 pm School Board Meeting @ PES Library 266 

 267 
9. Adjournment: 268 
Mr. Gellar made a motion to adjourn the School Board Meeting at 7:21 pm. Mr. Wilkerson seconded the motion. 269 
The motion passed (4-0-0). 270 
 271 
 272 
Respectfully Submitted, 273 
Matthew Sullivan 274 
School Board Recording Secretary   275 


